Agile Mind Scribe launches its online course
to support the practical application of agile
methodologies
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Module 1: Theoretical Foundations

100% free training, downloadable templates, and real-life scenarios. Get
started today!

As one of the key outcomes of the Agile Mind Scribe project, co-funded by the European
Union through the Erasmus+ Programme, the project consortium is pleased to launch a
new free online course designed to help professionals, companies and organisations
implement agile methodologies in a practical, collaborative and effective way.

Our goal is to help organizations solve the critical challenge of knowledge loss by
embedding knowledge-sharing behaviours into daily operations.

The course reflects the project's commitment to developing accessible learning resources

that strengthen professional skills, support organisational innovation and foster more
flexible ways of working in response to today's rapidly changing labour market.

A practical learning experience

Unlike traditional, overly theoretical training programs, the Agile Mind Scribe online course
has been designed with a strong practical focus. Through a series of real-life scenarios and



workplace situations, participants will learn how to select and apply agile methodologies
according to the challenges they encounter in different organisational contexts, as for
example the succession planning when an expert is leaving the company.

Rather than concentrating solely on theoretical concepts, the course encourages learners
to explore practical solutions, make informed decisions and discover how agile tools can be
effectively integrated into everyday professional activities.

This hands-on approach enables participants to immediately transfer their newly acquired
knowledge into their own working environment.

Open resources for immediate implementation

The online course also provides access to a repository of downloadable templates that
support the practical implementation of agile methodologies.

These ready-to-use resources have been developed to help professionals and organisations
plan, organise and monitor their work more efficiently. Designed as Open Educational
Resources (OER), they can be freely adapted and reused in a wide variety of professional
settings, promoting knowledge sharing and maximising the impact of the project's results.

Supporting innovation through accessible learning

The publication of the online course marks an important milestone for the Agile Mind
Scribe project and reinforces its objective of promoting innovation, talent development
and lifelong learning through practical educational resources.

By making these materials openly available, the project contributes to strengthening
professional competences, supporting organisational resilience and encouraging the
adoption of agile approaches that help organisations respond effectively to change.

The online course and the accompanying resource repository are now available to
everyone interested in developing agile skills and implementing more collaborative and

adaptive ways of working.

Link: https://agilemindscribe.eu/project-results/training-course/

In addition to the online course, the Agile Mind Scribe Methodology Guide is also available
for download. This foundational document dives into the conceptual framework, key
principles of the Agile mindset, and the project's overall pedagogical approach.

Link: https://agilemindscribe.eu/wp-content/uploads/agile-mind-scribe-methodology.pdf
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